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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
February 17, 2015 

 

 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Tuesday, February 17, 2015 at 7:00 pm in the District 
Administration Office.  Mr. James Butler, Board Vice-President, called the 
meeting to order, led the group in the Pledge of Allegiance, and offered a 
moment of silence.  Roll call was taken with the following Board members 
present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James Butler; Dr. 
Sam Dean; Mr. James Smith; Miss Mary Smith; Mr. Willard Thompson; Dr. 
Robert Vadella, Superintendent; Mr. Ryan Kirsch, Business Manager; and 
Mrs. Karen Greenwood, Recording Secretary.  Mr. Brian Gahagan and Dr. 

Murnyack-Garner were absent. 
 
Presentation by Architectural Innovations 
Mr. John Hummel from Architectural Innovations addressed the Board with 
an update on the District’s Feasibility Study including a solution for 
immediate needs in view of long-term needs and for a long-term master plan 
with a non-referendum solution which included the following three Phases.   
 

Phase 1 -- Mitigation of threat of heating system failure at the high 
school. 

    Estimated local cost -- $ 300,000. 
 
Phase 2 -- Comprehensive renovation to the high school. 
    Estimated local cost -- $ 25.7 million 
 
Phase 3 -- Future addition to the high school to create a junior/senior 

high school. 
 
Discussion followed the presentation including: 
 

How do you see us doing a Phase 2 or Phase 3 project without going to a 
referendum?   We have ten years until our current debt will allow us to do 
any project like this.   

 Mr. Kirsch stated that one option might be to wrap around this 
additional debt to the District’s current debt service obligations. 

 Mr. Hummel stated that the District would need to talk with their 
financial advisor about this. 

 
Are any school districts receiving PlanCon reimbursement from the State 
right now? 

 Mr. Hummel stated that school districts are receiving 
reimbursement as the State continues to catch up on backlogged 
projects. 

 
Is the State adding new projects that will be reimbursable?  

 Mr. Hummel stated there will be additions once the State catches 
up with the backlog. 
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What are the options to extend a Feasibility Study?  Can you do an update 
and add on more time? 

 Mr. Hummel stated that this can be done and is typically for a 
one year extension. 

 

Are you saying that we could do Phase 1 and Phase 2 if the District stayed 
within its debt capacity without going to a referendum?  For instance, if we 
wanted to build a brand new junior/senior high school and it will cost $70 
million, we would have to go to a referendum to raise our debt capacity and 
also to raise taxes to cover the additional debt.  Correct? 

 Dr. Vadella stated that we do not have the debt capacity to build 
a new building and that Phase 2 is a three-year project. 

 

We increased millage approximately12 mills to build the new Spring Cove 
Elementary School at a cost of approximately $20 million.  How can we raise 
this much millage again? 

 Dr. Vadella stated that we would need to talk with our financial 
advisor to see how this could be structured. 

 

How would we address the middle school issues if we are committed to this 
plan at the high school for ten years?  

 There was no response to this question. 
 

Could we do Phase 1 then hold off and then consider renovating the middle 
school and making that a junior/senior high school? 

 Mr. Hummel stated that as you move additional years away from 
the time of the boiler replacement at the high school, you will 
begin experiencing more failures and calls for replacement of 
pipes and steam traps. 

 
Presentation on Utilizing Data to Improve Instruction 
The four building principals and the Director of Data Quality, Reporting & 
Performance Analysis shared with the Board how the use of on-line 
Classroom Diagnostic Tests  are being utilized by administrators and 
teachers to guide instruction in the classroom. 
 
Superintendent’s Report 
Dr. Vadella reported that registration is now open for K-4 and K-5 students 
with 33 and 83 students enrolled respectively to date.  He also noted that we 
are well along the path of having our teachers accept the use of data to help 
determine how and what they teach in the classroom and that this will lead 

to continuous growth in our student’s scores.    
 

Approval of Agenda with One Addendum 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that the 
February 17, 2015 Regular Meeting agenda with one addendum be 
approved.  Motion carried unanimously by voice vote. 

 

Approval of February 5, 2015 Minutes 
Dr. Dean moved and Mrs. Acker-Knisely seconded the motion that the 
minutes of the February 5, 2015 Regular Meeting be approved.  Motion 
carried unanimously by voice vote. 
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Executive Sessions Announced 
Mr. Butler announced that an Executive Session was held for personnel, 
legal and contract purposes prior to and following the February 5, 2015 
Regular Meeting. 
 
Consideration of 2015/16 School Calendar 
Dr. Vadella reported that this calendar is closely aligned with the Greater 
Altoona Career & Technology Center and other area school districts and that 
teacher input has resulted in some changes.  The next step will be to 
consult with the leadership of the Spring Cove Education Association.   
 

Approval of Financial Report 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Financial Report for January 2015.  Motion carried 
unanimously by voice vote. 
 

Approval of Schedule of Bills 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the Schedule of Bills for January 2015 as follows: 
 

 General Fund -- January 2015 $ 2,440,245.45 
 

Motion carried unanimously by voice vote. 
 

Approval of Agreement with Learning Lamp for Temporary School 
Counselor 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the Agreement with The Learning Lamp to provide a 
temporary part-time School Counselor beginning on February 9, 2015 and 
running through the remainder of the 2014/15 school year at a cost of $262 
per day for 81 days.   
 

Following a question as to the calculation of the daily rate, Mrs. Acker-
Knisely and Mr. Biddle amended their motion to read “……at a cost of 
$268.40 per day for 81 days.”  Motion then carried unanimously by voice 
vote. 
 

Approval of Agreement with ProCare Physical Therapy for Speech 
Therapy Services 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Agreement with ProCare Physical Therapy to provide 
speech therapy rehabilitation services effective February 16, 2015 and 
running through July 31, 2015 at a cost of $65 per hour for said services.  
Motion carried unanimously by voice vote. 
 

Approval of Rental Fee Waiver for Rotary Club 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted of the request for waiver of rental fees for the Rotary Club for use of 
the Spring Cove Middle School Cafeteria on March 21, 2015 for a fundraiser.  
As stated in Board Policy #707, the organization will be billed for any direct 
costs incurred.  The voice vote was not unanimous with Mr. Smith voting 
no.  Motion carried. 
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Approval of Rental Fee Waiver for American Red Cross 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted of the request for waiver of rental fees for the American Red Cross 
for use of the Martinsburg Elementary School gymnasium for a Pint Size 
Hero blood drive on March 13, 2015.  As stated in Board Policy #707, the 
organization will be billed for any direct costs incurred.  Motion carried 
unanimously by voice vote. 
 
Discussion on Long-Term Facility Needs 
What are the thoughts of the Supervisor of Maintenance on the plan 
presented this evening? 

 Mr. Fluke stated that the boiler itself is only a small part of the 
heating system problem and that the infrastructure is a huge 
problem and is what worries him the most.  He commented that 
he has had six coils go bad this year and that it is extremely 
difficult to get replacements and that sometimes the maintenance 
team has to attempt to rebuild them.   

 
We heard about a centralized heat system in this plan.  Would you be in 
favor of this or would you prefer to go with the independent units that were 
installed at the middle school? 

 Mr. Fluke stated that he is definitely in favor of the independent 
rooftop units because only one room is impacted if there is a 
problem with the unit.  He also noted that the Administration 
Office has rooftop units and they have not given us much trouble. 

 
Discussion then ensued including how can we start a project when we can’t 
pay for it without public approval of a referendum, the need to look at the 
impact on the taxpayer’s and their ability to pay, and the Board’s 
responsibility to do what is best for our students right now. 
 
Further discussion followed regarding the Trane ESCO project including the 
need to see the financials, whether to pay for the ESCO project over 10 years 
or over 15 years, if there is sufficient information to make a decision and 
approve a preliminary agreement at the March 2nd Board Meeting, if millage 
would need to be raised to pay for this project, whether the project could be 
funded by depleting the Budgetary Reserve, the continuing need to do some 
renovations at the middle school, and the need to compile and follow a list of 
priorities.        
 

Following these discussions, the Superintendent was directed to obtain the 
financials from Trane. 
 
Resignation for Retirement Accepted from Judy Plummer 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that the 
resignation for the purpose of retirement be accepted from Judy Plummer, 
Title I Reading Specialist, effective at the end of the 2014/15 school year.  
Mrs. Plummer has served in the District for 16 years.  Motion carried 
unanimously by voice vote.  
 
Approval to Employ Kenneth Schraff 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 
approval be granted to employ Kenneth Schraff to fill the open part-time 
second-shift custodial position at Central High School effective February 18,  
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2015.  This position is for 5.5 hours per day and 200 days per year with the 
starting rate of pay set at $11.15 per hour.  Motion carried unanimously by 
voice vote. 
 
Approval of Addition to District’s List of Long-Term Volunteers 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 
approval be granted to add the following individuals to the District’s list of 
long-term volunteers: 
 
 

 Randy Bussard -- Athletics. 
 Isaac Emeigh -- Athletics. 
 Larry Himes, Jr. -- Athletics. 
 Shawn Holsinger -- Athletics. 
 Scott Muthler -- Athletics. 

 E. Gale Reeve -- Martinsburg Elementary School. 
 

Motion carried unanimously by voice vote. 
 
Resignation for Retirement Accepted from James Snyder 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that the 
resignation for the purpose of retirement be accepted from James Snyder, 
Vocational Teacher, effective at the end of the 2014/15 school year.  Mr. 
Snyder has served in the District for 19 years.  Motion carried unanimously 
by voice vote. 
 
Approval of MOU with Spring Cove Education Association 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Memorandum of Understanding with the Spring Cove 
Education Association allowing for the payment of the District’s healthcare 
opt-out, as outlined in Section II, B. of the Collective Bargaining Agreement, 
to one Association member.  Motion carried unanimously by voice vote. 
 
Calendar of Board Events 
Mr. Butler read the list of upcoming Board events. 

 
Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:23 pm. 
 

 


